WILMINGTON POLICE DEPARTMENT

Recruitment Update
Second Quarter, 2022

July 1, 2022

This quarterly update includes a summary of efforts in the second quarter of 2022 regarding
recruitment for the Wilmington Police Department. Included as appendices to this report are
the 10 previously issued reports, dating back to December 2019.

Continuation of the 101st Wilmington Police Academy
The second quarter of 2022 saw the continuation of
the 101st Wilmington Police Academy, and the
progression of the recruits through the department’s
intensive training program. In the initial weeks and
months of the Academy, our recruits have learned
about a wide range of topics, and received training in a
variety of areas, including:

e Cultural Diversity and Implicit Bias

e Law Enforcement Legitimacy, Procedural Justice
and Ethics

e Community Relations and Community Policing

e Deescalation Tactics

e Patrol Functions and the Laws of Arrest

e Laws of Evidence and Crime Scene Processing

e Critical Incident Stress Management

e Constitutional Law, the Bill of Rights and State and C|ty Laws and Regulatlons

e Fire Safety and Survival (at the Delaware
State Fire School)

e Death Investigations

e Mental Health

e Rendering Emergency Medical Assistance

e Report Writing

Recruits have also learned about various
Wilmington Police units and divisions, and about
the work of the Crisis Management Tactical
Team, the Explosive Ordnance Disposal Team and
the Canine Unit. They have also received
instruction on various types of investigations,




including sexual assaults, financial crimes and property crimes. In the weeks to come, they will
receive additional instruction on defensive tactics, collision investigations, domestic violence
investigations, patrol vehicle operation and a number of other topics.

Through the course of the Academy, one recruit voluntarily resigned for personal reasons,
bringing the total number of recruits active in the Academy to 13, with the following
demographic breakdown:

Race/Ethnicity Female Male Total
Black 2 6 8
Hispanic 0 1 1
Two or More 0 1 1
White 1 2 3
Total | 3 10 13

Continued Efforts to Recruit Future Applicants
Even as the current Police Academy class
continues, our Human Resources Division is

| taking steps to recruit applicants for future
police academy classes —and we receive
contacts from prospective applicants on a daily
basis. Our recruitment team keeps in touch with
these individuals, and keeps their information
on file to ensure we share updates with them for
future hiring processes. Our team also recently
participated in the Diversity Law Enforcement
Job Fair at Temple University, as well as a career
fair held at the Community Education Building in
downtown Wilmington.
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st Recruitment Update
First Quarter, 2022

@M WILMINGTON POLICE DEPARTMENT

April 1, 2022

This quarterly update includes a summary of efforts in the first quarter of 2022 regarding
recruitment for the Wilmington Police Department. Included as appendices to this report are
the reports for all four quarters of 2021 and 2020, as well as December 2019.

Completing the Selection Process for the 101st Wilmington Police Academy

Efforts in the first quarter of 2022 continued to be devoted to the application and selection
process for the 101st Wilmington Police Academy. Following the close of the application
process, the WPD Human Resources Division hosted orientation sessions, administered the
physical ability test and written test, and held oral board interviews. Through those initial
phases of the application process, 34 of the initial 102 applicants remained in the process.

In the first quarter of 2022, we completed background investigations, polygraph investigations,
and interviews with the Chief of Police. The final phase of the process involved a psychological
evaluation conducted by an independent psychologist contracted by the City’s Department of
Human Resources using the Minnesota Multiphasic Personality Inventory (MMPI) testing
standard. Across these phases, a number of applicants withdrew from the process or were
otherwise disqualified after failing to progress through one of the phases:

e 14 applicants were removed from the process following background investigations and
review by the WPD command staff and the City Human Resources Department

e 1 applicant withdrew voluntarily, citing the City’s residency requirement

e 1 applicant withdrew after accepting a position with another law enforcement agency

e 2 applicants were removed from the process following the psychological exam

Following these final phases of the application and selection process, offers of employment
were extended to 16 applicants to join the 101st Wilmington Police Academy. Following that
phase, one recruit was not cleared medically to participate in the Academy, and a second
recruit resigned for personal reasons. The updated breakdown of recruits is:

Race/Ethnicity Female Male Total
Black 2 6 8
Hispanic 0 1 1
Two or More 0 1 1
White 1 3 4
Total | 3 11 14




As with past recruitment processes, members of the WPD Human Resources Division used a
variety of means to share information about the process and encourage applications. That
included members of the recruitment team attending career fairs and other programs at high
schools, colleges — including Historically Black Colleges and Universities and participating in the
City’s HBCU Week — and visiting community centers to promote the WPD and to share
information with those who might be interested in a career in law enforcement. Recruitment
teams also worked with the faith community and other community-based organizations to
promote the application process.

Chief Robert J. Tracy has recognized the work of Inspector of Administration Charles Emory,
Captain Anthony Bowers and the WPD Human Resources Division, for leading recruitment
efforts for the Wilmington Police Department. He also acknowledged their efforts to continue
to increase the diversity of the department through recruiting applicants from a variety of racial
and ethnic backgrounds, and to leverage a variety of strategies to recruit future police officers
amidst the national hiring challenges facing law enforcement agencies.

Launching the 101st Wilmington Police Academy
On March 7, the members of the 101st
Wilmington Police Academy kicked off their
intensive training program, being hosted at the
City of Wilmington Emergency Operations Center.
They were joined by 3 recruits from the Delaware
Capitol Police and 1 member of the Wilmington
Fire Department’s Fire Marshal’s Office.

? /
Throughout the Academy, recruits will receive i.
trjammg on the wide rz.ange of responsibilities they &/\\-
will have as sworn police officers, as well as
preparation for scenarios they will encounter on patrol. The Academy includes training on
constitutional law and legal matters, de-escalation tactics, community engagement, law
enforcement legitimacy, implicit bias, ethics, procedural justice, patrol functions, and crisis
intervention tactics, in addition to many other areas. The recruits will also learn about our
department’s 215t century, evidence-based crime strategies and the effective approaches the
department has taken to address gun violence. Each day for the recruits begins at 5:30 a.m.
with two hours of physical fitness followed by eight hours of classroom instruction.

Continued Recruitment for Future Academy Classes

Our Human Resources Division continues to take steps to recruit applicants for future police
academy classes — and we receive contacts from prospective applicants on a daily basis. Our
recruitment team keeps in touch with these individuals, and keeps their information on file to
ensure we share updates with them for future hiring processes.
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st Recruitment Update
Fourth Quarter, 2021

January 1, 2022

This quarterly update includes a summary of efforts in the fourth quarter of 2021 regarding
recruitment for the Wilmington Police Department. Included as appendices to this report are
the reports for the First, Second and Third Quarters of 2021, the First, Second, Third and Fourth
Quarters of 2020, and December 2019, which include details about past efforts and initiatives.

Recruitment for the 101st Wilmington Police Academy

Efforts in the fourth quarter of 2021 continued to be devoted to the application and selection
process for the 101st Wilmington Police Academy, which opened in July and closed in October.
While our initial application deadline was at the end of August, that deadline was extended to
allow for additional recruitment efforts during HBCU Week, National Night Out and additional
career and job fairs and events. Members of our recruitment team kept in consistent contact
with all applicants throughout the process, including during the period of time in which the
deadline was extended, to ensure they were kept updated on the process and timeline.

The Wilmington Police Department received 102 total applications, with the breakdown of the
applicants as follows:

Race/Ethnicity Female Male Total
Black 5 25 30
Hispanic 2 14 16
Two or More 3 2 5
White 6 22 28
Unknown 6 17 23
Total | 22 80 102

Following the closing of the application process, all applicants were contacted and two
mandatory orientation sessions were conducted. Following those orientations, the physical
ability test and written test were administered, followed by Oral Board interviews.

Across these phases, a number of applicants withdrew from the process or were otherwise
disqualified after failing to progress through one of the phases:

e 19 applicants failed to attend the mandatory orientation sessions; those who missed the
first orientation process were given the opportunity to attend the second. Members of
our recruitment team made several efforts to contact each applicant to discuss their



reason for not attending, and those explanations most commonly included a lack of
interest in continuing in the process.

e 3 applicants withdrew from the process after being hired by another law enforcement
agency.

e 2 applicants were disqualified based upon recent drug use or prior convictions.

e 4 applicants withdrew prior to the Physical Ability Test.

e 12 applicants failed the Physical Ability Test.

e 16 applicants did not participate in the Physical Ability Test. When members of our
recruitment team contacted those applicants to discuss their reasons for not attending,
explanations included (1) being engaged in the hiring process for another law
enforcement agency; (2) a lack of interest in continuing in the process; and (3) a lack of
preparation for the test.

e 2 applicants withdrew from the process prior to the Oral Board interview phase.

e 5 applicants did not progress beyond the Oral Board interview phase.

e 5 applicants did not progress beyond the pre-background screening that included a
review of criminal records and prior/current narcotics use.

The updated breakdown of applicants remaining in the process is as follows:

Race/Ethnicity Female Male Total
Black 4 12 16
Hispanic 2 4 6
Two or More 0 1 1
White 2 9 11
Total | 8 26 34

Currently, the WPD Human Resources Division is in the process of conducting background
investigations and polygraph investigations for each applicant. That will be followed by
interviews with the Chief of Police and psychological evaluations, the latter of which are
conducted by a psychologist contracted by the City’s Department of Human Resources using
the Minnesota Multiphasic Personality Inventory (MMPI) testing standard.

Continued Recruitment for Future Academy Classes

Even as we continue to progress with the selection and hiring process for the 101st Wilmington
Police Academy, our recruitment team continues to share information about career
opportunities and recruit applicants for future police academies.
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WILMINGTON POLICE DEPARTMENT

Recruitment Update
Third Quarter, 2021

October 1, 2021

This quarterly update includes a summary of efforts in the third quarter of 2021 regarding
recruitment for the Wilmington Police Department. Included as appendices to this report are
the reports for the First and Second Quarters of 2021, the First, Second, Third and Fourth
Quarters of 2020, and December 2019, which include details about past efforts and initiatives.

Recruitment for the 101st Wilmington Police Academy
Efforts in the third quarter of 2021 were devoted to promoting the application process for the
101st Wilmington Police Academy, which opened in July.

Efforts to publicize the 101st Wilmington Police Academy application process

Following the opening of the application process, the Wilmington Police Department has taken
a number of steps to promote the application process and in the hopes of attracting a wide
range of applicants representing a variety of backgrounds, including:

e [ssuing a joint news release from the Mayor’s Office and the Police Department, which
was subsequently shared on social media

e Issuing details about the application process and reminders about the deadline through
the department’s Nixle account and social media platforms

e Posting job announcements and other
materials online, including collaboration with
the City Human Resources Department to
once again offer an online application portal
and a fillable PDF application option for
prospective applicants

e Printing and distributing flyers and posters
throughout the City, including local
businesses, community centers and faith
communities

e Sharing information about the application
process and career opportunities at WPD with
the National Organization of Black Law
Enforcement Executives (NOBLE), the
Delaware Association of Latino Law
Enforcement and the Interdenominational
Ministers Action Council
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Attending recruitment fairs and recruiting events

The WPD Recruitment Team also continued its efforts to share
information about the 101st Wilmington Police Academy
through attending recruitment fairs and events, including:

e Delaware Technical Community College — Job Fair
(August 4)

e Philadelphia Veterans Job Fair at Lincoln Financial Field
(August 5)

e Information table at the Christiana Mall (August 7,
August 14 and August 21)

e Flyer distribution at
local churches in
Wilmington (August
15 and August 22)

e Recruitment expo

for law enforcement careers in King of Prussia, PA

(September 1)

These efforts resulted in the distribution of 66 paper
applications in addition to flyers, brochures and other
information about our agency and the current application
process. Our team will continue to follow up with those who
have expressed interest, and will attend additional events to
get the word out about the current application process.

Collaboration with WITN-22 to highlight career opportunities and the faces of WPD

The Wilmington Police Department partnered for a second time with WITN-22 to produce a
video highlighting the department’s application process. This year’s video highlighted more
than 20 individual members of the department, who shared on camera details about why they
wanted to become a police officer and what they love most about their job. The clip features
the range of backgrounds represented by our officers, as well as the variety of assignments and
opportunities for those protecting and serving Delaware’s largest city.

That video can be viewed here: https://www.youtube.com/watch?v=z6HcDvsldHo
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Following up with prospective applicants

The WPD Human Resources Division is always working to share information about the
Wilmington Police Department and to identify prospective future applicants. Since June 2020,
members of the recruitment team received virtual or online “interest cards” from 220
individuals. Each of those individuals who has previously expressed interest in joining the WPD
has been contacted and provided with information on the application process.

Continuing efforts to promote the application process

The initial application deadline was set for August 31, but we have extended that deadline until
4:30 p.m. on Tuesday, October 12 to allow for members of the recruitment team to participate
in additional recruitment events, including the September 1 expo in Pennsylvania.

Additionally, our teams will participate in programming with the City of Wilmington’s HBCU
Week, as well as our department’s National Night Out on Tuesday, October 5.

You can learn more about the application process, and access our application portal, by visiting
www.WilmingtonDE.gov/PoliceAcademy.

The City of Wilmington Police Department is accepting

applications for the 101st Wilmington Police Academy!

You are invited to join our accredited law enforcement agency, which has
implemented evidence-based crime reduction strategies and adopted some
of the latest technological and investigative methods in service to
Delaware's largest city.

REQUIREMENTS: RECRUITMENT PROCESS:

21 years of age or older

Valid driver's license

High school diploma or GED

US citizenship

Residency requirement within 6
months of employment

Good moral character
Applicants serving in military
must provide DD214 form

e Physical ability testing

« Written examination

¢ Oral board examination

¢ Medical & psychological testing
* Polygraph examination

e Drug screening

« Extensive background
investigation

HAVE QUESTIONS?

CONTACT SGT. RAYMOND MULLIN A
AT RAYMOND.MULLIN@CJ.ST
OR
EMAIL LT. ANDREA JANVIER AT
ANDREA.JANVIER@CJ.STATE.DE.US

For more information and to apply, please visit WilmingtonDE.gov/Police.

DEADLINE EXTENDED!
Applications must be submitted by 4:30pm on Tuesday, October 12, 2021.
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WILMINGTON POLICE DEPARTMENT

Recruitment Update
Second Quarter, 2021

July 1, 2021

This quarterly update includes a summary of efforts in the second quarter of 2021 regarding
recruitment for the Wilmington Police Department. Included as appendices to this report are
the reports for the First Quarter of 2021, the First, Second, Third and Fourth Quarters of 2020,
and December 2019, which include details about past efforts and initiatives.

Conclusion and Graduation of the 100th Wilmington Police Academy

The second quarter of 2021 saw the
conclusion of the historic 100th Wilmington
Police Academy and the graduation of the
City’s 19 newest police officers. While this
latest Academy followed others before it —
with comprehensive training on everything
from equipment and law enforcement
tactics to laws and regulations, as well as
cultural diversity, implicit bias, law
enforcement legitimacy, procedural justice,
de-escalation, community engagement and
more — it was also marked by the COVID-19
pandemic. The WPD Human Resources
Division staff worked tirelessly to continue

the application, acceptance and training processes amid COVID-19 health restrictions and
guidance, and the team was successful in keeping this important process on track while
ensuring the health and safety of recruits and instructors.

On April 30, a graduation for the 19 newest
police officers and their family members,
friends and loved ones was held at the
Chase Center on the Riverfront. The
ceremony included comments from Mayor
Michael S. Purzycki, who spoke about the
dedication of these men and women to a
life of community service as police officers.
“It is my hope that our new officers
embrace the need for greater transparency



and accountability as an opportunity to be part of an evolving era of police work in our City and
around the nation,” said Mayor Purzycki. “These new officers will now join the ranks the finest
first-responders in all of Delaware. They have my admiration and support.”

The newest members of the Wilmington Police Department are Colin Bond; Hakeem Brown;
Krystal Cerezo; Logan Crumlish; Michael Davis; Zakiya Downs; Sayer Evans; Rosario Franzone;
Thomas Geisel; Joseph Gervasi; Jessica Gledhill; Ryan Jacobs; Alexis Ludlum; Ryan Murzyn;
Anna Pagina-Boyd; Antoine Reid; Bryan Smagala; Daniel Wilson; and Amir Young.

Since their graduation, these 19 officers have been assigned to Field Training Officers — senior
patrol officers who provide further training, supervision and guidance as the recent graduates
begin their careers as law enforcement officers.

Commencement of the Hiring Process for the 101st Wilmington Police Academy

In June, the Wilmington Police Department met the statutory threshold to commence the hiring
process for the 101st Wilmington Police Academy — meaning that the department fell below
95% of its authorized strength of 319 sworn police officers. Pursuant to City Code, Chief Robert
J. Tracy presented before City Council a resolution representing current staffing levels, to begin
the process of accepting applications for the next Academy. City Council approved the
resolution on June 17.

In the coming weeks, the WPD Human Resources Division will continue to work with the City
Human Resources Department to open up the application process. As the WPD is always
working to recruit the next classes of police officers, members of the Recruitment Team will
share information about the application process with those who have previously expressed
interest in joining the department. The WPD will also continue to work with community
partners —including elected officials, community leaders, faith institutions, businesses,
educational institutions, civic associations and nonprofit organizations — to solicit applications.
More information about the hiring process will be made available on our website, at
WilmingtonDE.gov/Police.
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WILMINGTON POLICE DEPARTMENT

Recruitment Update
First Quarter, 2021

April 1, 2021

This quarterly update includes a summary of efforts in the first quarter of 2021 regarding
recruitment for the Wilmington Police Department. Included as appendices to this report are
the reports for the First, Second, Third and Fourth Quarters of 2020, as well as December 2019,
which include details about past efforts and initiatives.

Continuation of the 100th Wilmington Police Academy
The first quarter of 2021 saw the continuation of the WPD’s historic 100th Police Academy, and
the progression of the 19 recruits , ,
. . . | GERT “BUNNY
through the intensive training \
program. While our Academy has |
traditionally been held on the
campus of Delaware Technical
Community College, this session is
being hosted at the Police Athletic
League of Wilmington location,
which allows for additional space
to ensure proper social distancing
is maintained at all times, including
during physical fitness training and
classroom instruction.

Since the start of the Academy, recruits have received training and instruction on a wide range
of topics, including:

e Cultural diversity and implicit bias

e Law enforcement legitimacy, procedural justice and ethics
e De-escalation tactics

e Community relations and community policing

e Multi-jurisdictional partnerships and collaborations

e Patrol and investigative functions

e Constitutional law, the Bill of Rights and State and City laws and regulations
e Laws of evidence and crime scene processing

e (Critical incident management and crisis intervention

e Stress management

e Training on various equipment, including Taser devices
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In the coming weeks, the recruits will continue to receive training and participate in various
exercises to prepare them for the range of scenarios they will encounter as they begin their
policing careers in the WPD’s Uniformed Services Division. Throughout this intensive training
program, the recruits have learned about our agency’s 21 century, evidence-based crime
strategies and the effective approaches the department has taken to address gun violence. The
remaining portions of the Academy will include vehicle training and a number of tests and
examinations, which will be followed by the Academy’s graduation which is scheduled for later
this spring.

Future Recruitment Efforts

As our agency has done consistently in the past, we continue our ongoing efforts to recruit
future Wilmington Police officers even as the 100™ Wilmington Police Academy is underway.
This includes a focus on continuing to attract diverse candidates, and building off of our
successes in recruiting steadily more diverse Police Academy classes — with a resulting increase
in the diversity of our department as a whole over time.

Members of our recruitment teams continue to participate in virtual job and career fairs, and
officers throughout the department share information about future career opportunities with
residents and others they interact with on a daily basis — whether it is while they are on patrol
or through community engagement, civic association meetings, church functions or other
community-based programs. We look forward to again attending in-person recruitment events
and job fairs once those programs can be safely resumed and as public health guidance and
restrictions allow.
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Fourth Quarter, 2020

January 1, 2021

This quarterly update includes a summary of efforts in the fourth quarter of 2020 regarding
recruitment for the Wilmington Police Department. Included as appendices to this report are
the reports for the First, Second and Third Quarters of 2020, as well as December 2019, which
include details about past efforts and initiatives.

Launch of the 100th Wilmington Police Academy

The final quarter of 2020 saw the completion of the application and selection processes for the
Wilmington Police Department’s historic 100t Police Academy, as well as the start of the
rigorous training program. Following the completion of the Chief’s interviews, psychological
evaluations and final selections, on November 16 the 21 recruits selected for the class began
the six-month training program.

The 21 recruits were selected from among the 141 men and women who initially applied to join
the class; of those, six are current Wilmington residents and the others will have to establish
residency in the City after graduation to comply with the City’s five-year residency requirement
for all City employees. Since the start of the 100th WPD Academy, two recruits have
withdrawn; the demographic breakdown of those remaining in the class is as follows:

Race/Ethnicity Female Male Total
Black 1 5 6
Hispanic 1 0 1
White 3 9 12
Total | 5 14 19

Chief Robert J. Tracy has recognized the efforts of Inspector of Administration Charles Emory;
Captain Tashawn Counts; Captain Anthony Bowers; and the WPD Human Resources Division
team for their continued efforts to recruit large numbers of applicants amidst nationwide hiring
challenges for law enforcement, and for their efforts to attract minority recruits and to help
continue to increase the diversity of the Wilmington Police Department. The recruitment
process for this class reflected efforts by the City to leverage media exposure and work with the
community to attract interested candidates. These efforts included attendance by WPD
recruiters at career fairs and other programs in high schools and colleges — including Historically
Black Colleges and Universities — and visits to community centers and community meetings.
WPD recruitment teams also worked with City Council members, the faith community, and
other community-based organizations to promote the application process.
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Chief Tracy has also applauded their flexibility and adaptation amidst Covid-19 health guidance
and restrictions, as they have continued to manage the department’s application, selection and
training processes despite the challenges posed by the pandemic. The team has put into place
various safeguards and precautions for the members of the academy class as well, to ensure
their health and safety throughout the training program. Classroom and training space is
regularly disinfected and cleaned; desks have been arranged to allow for social distancing;
partitions have been installed between workspaces; and health guidance is being followed.

In the weeks and months to come, the 19 recruits will receive training to help prepare them for
the wide range of scenarios they will encounter in service to the City of Wilmington. The
Academy includes training on constitutional law and legal matters, de-escalation tactics,
community engagement, law enforcement legitimacy, implicit bias, ethics, procedural justice,
patrol functions, and crisis intervention tactics, in addition to many other topics. The recruits
will also receive training and education about the agency’s 215t century, evidence-based crime
strategies and the effective approaches the department has taken to address gun violence.
Each day for the recruits begins at 5:30 a.m. with two hours of physical fitness, followed by
eight hours of classroom instruction.

Future Recruitment Efforts

As our agency has done consistently in past years, efforts to recruit future Wilmington Police
officers continue to take place even as this academy class is in session. Members of the
recruitment team are exploring participation in virtual job and career fairs, and look forward to
resuming participation in traditional, in-person recruitment events and programs once public
health guidance and restrictions allow.
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October 1, 2020

This quarterly update includes a summary of efforts in the third quarter of 2020 regarding
recruitment for the Wilmington Police Department. Included as appendices to this report are
the reports for the First and Second Quarters of 2020, as well as December 2019, which include
details about past efforts and initiatives.

Continued Efforts Amidst Covid-19

As noted in our previous quarter’s report, it is critical to continue to consider the impact of
Covid-19 and the global and national health pandemic on services and activities in Wilmington
and across the country. In particular, hiring freezes, travel restrictions and the suspension of
many operations have affected many aspects of Wilmington government, including our
recruitment efforts and the application process for the 100th Wilmington Police Academy.
However, the WPD Command Staff and Human Resources Division have continued to work with
health officials and to follow health guidance as we make adjustments to ensure these
processes can continue.

100th Wilmington Police Academy

Following approval of a resolution by City Council and the department meeting the requisite
staffing threshold as codified in the Wilmington City Code, the application process for the 100th
Wilmington Police Academy officially opened in early February. The application process closed
on March 27.

In the months that followed, the WPD Human Resources Division — under the leadership of
Captain Anthony Bowers and Inspector Charles Emory — has worked diligently to proceed with
the traditional application process while adapting to public health guidance and restrictions. As
noted in our last quarterly report, these steps have included holding orientation meetings and
guestion-and-answer sessions virtually using the Zoom platform, along with weekly check-ins
through email and phone calls with each applicant. The physical ability and written test phases
were completed in June, with steps in place to ensure compliance with CDC and public health
recommendations and guidelines.

The department subsequently completed the Oral Board phase of the application and selection
process on August 3 and 4, and the Human Resources Division more recently conducted
background investigations and polygraph examinations for each applicant. The next phase of
the process, interviews with the Chief of Police, are underway.
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The updated breakdown of applicants remaining in the process is as follows:

Race/Ethnicity Female Male Total
Black 2 13 15
Hispanic 4 6 10
Two or More 1 1 2
White 3 17 20
Total | 10 37 47

While some applicants did not pass various phases of the application and selection process,
others withdrew to accept positions with other law enforcement agencies or to pursue careers
outside of law enforcement.

Future Recruitment Efforts

Our agency continues its efforts to recruit throughout the year, and to cultivate interest in our
department among those who might be interested in applying for future academy classes.
While we will follow the guidance of public health officials at the time, we hope to have the
opportunity to resume normal recruitment efforts and participation in job and career fairs and
events in the spring. Additionally, we are exploring participation in future programs that might
be conducted by some of our college, university and community partners virtually.

Continued Expansion of the WPD Website and Recruitment Materials
Over the course of the past several months, the Wilmington Police
Department has significantly enhanced its website, dedicating a new
section to recruitment and providing details on the hiring process. Since
our last quarterly report, the department has also posted its Policy and
Procedures Manual, in its entirely with only limited redactions, online , \\\ 0"
for the public to review. With this step, our agency continues to act on =Y o
the vanguard of law enforcement agencies in enhancing transparency "
and sharing more details about how we work each day to enhance
public safety in Delaware’s largest city. While this measure was not
specifically connected to recruitment, we have found among our recent
applicants that the innovations our agency has brought about over the
past several years — including the crime strategies we have
implemented, and the community-centric approach we take to policing
— have increased their interest in our agency.

Wilmington
Police
Department

Wilmington, Delaware

In our last report, we included mention of a new web-based recruitment
interest form. Since adding that functionality to our website, we have
received contacts from 38 individuals interested in joining our agency.
Their information will be kept on file, and they will be contacted
regarding future hiring processes.
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In addition, we have refreshed some of our materials for
recruitment, including stand-up banners for career fairs
and recruiting events. We have also developed updated
recruitment brochures to reflect the crime strategies our
department has adopted; updated listings of career
opportunities within the Wilmington Police Department;
and links to our updated recruitment website and our
agency’s social media platforms.
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July 1, 2020

This quarterly update includes a summary of efforts in the second quarter of 2020 regarding
recruitment for the Wilmington Police Department. Included as appendices to this report are
the reports for the First Quarter of 2020, as well as December 2019, which include details about
past efforts and initiatives.

General Efforts Amidst Covid-19

It is critical to consider the role of Covid-19 and the global and national health pandemic, and
the impact that it has had on services and activities in Wilmington and throughout the United
States. With hiring freezes, travel restrictions and the suspension of many operations, the City
of Wilmington has been affected by the pandemic, as has the hiring process for the 100th
Wilmington Police Academy. Travel restrictions in particular have played a role in limiting
traditional selection process phases. In spite of these challenges, however, the WPD Command
Staff and Human Resources Division has adapted and found ways to continue to engage with
applicants while keeping the selection process moving forward, as detailed in this report.

100th Wilmington Police Academy

Following approval of a resolution by City Council and the department meeting the requisite
staffing threshold as codified in the Wilmington City Code, the application process for the 100th
Wilmington Police Academy officially opened in early February. The application process closed
on March 27.

The WPD received a total of 136 applications. Since the application period closed, 5 applicants
have voluntarily withdrawn from the process; of those, 2 reported that they accepted non-law
enforcement positions.

The demographic breakdown of the 131 applicants remaining in the process is as follows:

Race/Ethnicity Female Male Total
Asian 1 0 1
Black 10 43 53
Hispanic 8 12 20
Two or More 2 3 5
White 5 47 52
Total | 26 105 131
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Following the close of the application
process, members of the Human
Resources Division explored virtual
platforms that could serve in place of in-
person meetings and information
sessions. Each applicant was invited to
participate in a meeting via the Zoom
platform, which detailed the selection
from start to finish; included information
about the Wilmington Police Department;
and included remarks from Chief Tracy.
Those meetings took place on Tuesday,
April 21; Thursday, April 23; and Tuesday,
April 28.

Members of the Human Resources Division also held mandatory test preparation meetings
through the Zoom platform, which took place on Tuesday, May 26; Wednesday, May 27;
Thursday, May 28 and Tuesday, June 2.

On a weekly basis, the WPD Human Resources Division has been in touch with each applicant —
by email and/or phone —to check in, provide updates and answer questions about the selection
process as well as the impact of Covid-19.

Following the lifting of travel restrictions, the Physical Ability and Written Tests were able to be

administered on June 27 and 28, in a location that allowed for social distancing and adherence

WILMINGTON e sware to all CDC and public health recommendations and
Dams Imom S === guidelines. Following this phase of the process, the

s s s department is in the process of scheduling Oral

IO THE WIHHNETON FOHEE BEFARTHENT Board preparation and Oral Board testing.

AW

Expansion of the WPD Recruitment Website

Over the course of the past several months, the
Wilmington Police Department has significantly
enhanced its website, dedicating a new section to
recruitment and providing details on the hiring
process. That section includes a web form that
visitors can use to share their information with the
recruitment team, for a follow-up acknowledgement
and notification when the hiring process for the next
police academy begins. Over the course of the first
few weeks of that form being live, 8 individuals

Charles Emary. Jr.

e already completed the form to express their interest

Office Location/Contact Information

Quarterly Recruit

imingten ol

in future academy classes.
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Appendix 9
First Quarter 2020 Recruitment Report
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WILMINGTON POLICE DEPARTMENT

Recruitment Update
First Quarter, 2020

April 1, 2020

This quarterly update includes a summary of efforts in the first quarter of 2020 regarding
recruitment for the Wilmington Police Department. The December 2019 Recruitment Report,
which includes background on our agency’s general recruitment efforts, is included as
‘Appendix 1’.

100th Wilmington Police Academy

Following approval of a resolution by City Council and the department meeting the requisite
staffing threshold as codified in the Wilmington City Code, the application process for the 100th
Wilmington Police Academy officially opened in early February.

Efforts to publicize the 100th Wilmington Police Academy application process

Following the opening of the application process, the Wilmington Police Department has taken
a number of steps to promote the application process and in the hopes of attracting a wide
range of applicants representing a variety of backgrounds, including:

e [ssuing a joint news release from the Mayor’s Office and the Police Department, which
was subsequently shared on social media
e Distributing flyers about the academy in City water bill mailings
e Posting job announcements and other materials online
o This has included working with the City Human Resources Department and the IT
Department to create an online application portal — this will be the first time this
has been available for a police academy recruitment process
e Distributing printed applications at the City/County Building as well as the Wilmington
Police Department at 4th and Walnut Streets (House Sergeant’s Office)

DELAWARE

Arranging interviews with
media outlets

Given the department’s limited
budget for advertising and
recruiting, we invested
significant time and effort in
leveraging relationships and
arranging interviews with
media outlets in Delaware and

INSPECTOR CHARLES EMORY
WILMINGTON POLICE DEPARTME
| REAL-TIME WEATHER ALERTS IN THE NBC10 APP




throughout the region, with the goal of
promoting the academy application process.

Those efforts have included:

e Inspector Charles Emory was
interviewed by NBC 10, following a
contact with the Philadelphia-based
station about getting the word out
about the application on NBC as well as
through Telemundo and the NBC
network of stations

e Sergeant Michael Coleman participated in a ride-along with a producer from WITN-22,
to film material for a PSA on the 100th Wilmington Police Academy

e Chief Robert Tracy joined WITN-22 host Yesenia Taveras for a live segment of IN Focus,
during which he spoke about the efforts of the Wilmington Police Department, his
career in law enforcement, and the 100th Wilmington Police Academy

e Captain Tashawn Counts,
Lieutenant Andrea Janvier and

Sergeant David Prado visited %EN ;,VE AtTQYXI' ;
Channel 28 to film a PSA i er

promoting the 100th Wilmington - o! D<Z

Police Academy \ .1061..
- reeze

AXING FAVORIT]

e Inspector Charles Emory and
Captain Tashawn Counts visited
the studios of Power 99 in
Philadelphia for an interview with
host Loraine Ballard Morrill, which
aired as part of a podcast focusing
on the 100th Wilmington Police
Academy, as well as the
community engagement efforts of
the WPD and the training officers
receive related to de-escalation,
working with individuals
experiencing mental health issues
and more. That podcast has aired
online and on the air across the
iHeart Radio media network.
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https://www.facebook.com/WilmingtonPolice/videos/216988029342208/
https://www.facebook.com/WilmingtonPolice/videos/216988029342208/
https://www.facebook.com/watch/?v=3125726860791502
https://www.facebook.com/WITN22/videos/266605550993595/
https://www.facebook.com/WilmingtonPolice/videos/2485356108444752/
https://www.facebook.com/WilmingtonPolice/videos/2485356108444752/
https://www.facebook.com/WilmingtonPolice/videos/2485356108444752/
https://www.iheart.com/podcast/482-philadelphia-commun-28438308/episode/wilmingtons-police-dept-recruiting-for-58936052/
https://www.iheart.com/podcast/482-philadelphia-commun-28438308/episode/wilmingtons-police-dept-recruiting-for-58936052/
https://www.iheart.com/podcast/482-philadelphia-commun-28438308/episode/wilmingtons-police-dept-recruiting-for-58936052/

Attending community meetings and events
With the objective of sharing news about the 100th Wilmington Police Academy with as many
Wilmingtonians as possible, members of the command staff and the WPD Human Resources
Division visited community meetings and sites throughout -—

the city to share information about the process, answer
guestions and encourage residents to apply. Those include:

(W by

e Cool Springs Civic Association

e Browntown Civic Association

e West Center City Civic Association

e Henrietta Johnson Medical Center

e Neighborhood House

e People’s Settlement

e Wilmington Library

e Wilmington Job Corps Center

e North Wilmington Library

e Police Athletic League of Wilmington
e Achievement Center/Hope Commission
e Kingswood Community Center

e Interfaith Community Housing

e Teen Warehouse

Attending recruitment fairs and recruiting events
The WPD Recruitment Team also continued its efforts to share information about the 100th
Wilmington Police Academy through attending recruitment fairs and events, including:

e Widener University Spring Career Fair (February 10)

e St. Joseph University 2020 Spring Career Fair (February 13)

e University of Maryland Eastern Shore Career and Internship Fair (February 20)
e Delaware State University 2020 Spring Career Fair (February 25)

e John Jay Spring 2020 Career and Internship Fair (March 12)

e John Dickinson High School-Career Fair (March 10)

Following up with interested parties

During each field visit of the WPD Recruitment Team, as well as through regular contacts, calls
and emails, the WPD Human Resources Division creates and maintains interest cards, with
contact information about individuals who, at one point, expressed interest in applying for a
future academy.
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As of February 2020, the WPD had
accumulated 189 interest cards, and
each of those individuals was contacted
with details about the application
process.

Advertising and additional outreach
The WPD Human Resources Division
has also worked with each WPD
division and unit to spread the word
about the academy. Through these
collaborations, advertisements have
been posted throughout the City and
materials have been provided to the
dozens of groups and entities,
including:

e Members of the Wilmington City Council

e Neighborhood Planning Councils and Civic Associations
e Faith communities and congregations

e Westside Coalition/St. Paul’s Church

e Latin American Community Center

e West End Neighborhood House

e Hotels

e Residential properties (apartments and condominiums)
e Fitness Centers

e Businesses

Advertisements have also been circulated
through The News Journal (several Sunday
editions); the National Organization of Black
Law Enforcement Executives (NOBLE) and
the National Latino Peace Officers
Association.

Additionally, members of the Philadelphia
Police Department’s Recruitment Unit met
with WPD staff, and have collected flyers
about our academy to distribute to African-
American, Hispanic and Asian communities,
as well as neighborhoods, businesses and
military veterans throughout the
Philadelphia region.
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WILMINGTON POLICE DEPARTMENT

Recruitment Report
December 2019

Prepared by Inspector Charles Emory and Captain Tashawn Counts

Background and Objectives

The City of Wilmington, Delaware, is an Equal Opportunity/Affirmative Action Employer. Recent
Census estimates reflect an overall population of just over 70,000 residents, of whom 58.1% are
African American, 34% are Caucasian and 10.8% are Hispanic. Ongoing recruitment undertaken by
the Wilmington Police Department reflects our continuous efforts to attract applicants who are
representative of the community we serve, without jeopardizing the integrity of the hiring process.

Recruitment Standards and Best Practices
The department’s recruitment and hiring
processes reflect a collaboration between the
Wilmington Police Department’s Human
Resources Division — led by Captain Tashawn
Counts and overseen by Inspector of
Administration Charles Emory — and the City of
Wilmington’s Department of Human Resources
led by Charlotte B. Barnes. The WPD, which is
accredited through the Commission on
Accreditation for Law Enforcement Agencies
. (CALEA), follows best-practice standards set by
the Commission and followed by departments throughout the United States. Those standards
encompass administrative practices and procedures; equal employment opportunity and
recruitment; job opportunity and publicity; and professional and legal responsibilities in the
selection process. Additional elements of the recruitment process are set forth for all Delaware law
enforcement agencies through State law and the Council on Police Training (COPT).

99" Police Academy

At a time when police departments across the
country are struggling to attract applicants for
hiring processes, the Wilmington Police
Department continues to see high levels of
interest—with 175 applicants participating in the
process for the 99th Wilmington Police Academy
that began last March, including the 32 recruits
that graduated in August. A third of that class was
comprised of minority recruits.
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100" Police Academy

The Wilmington Police Department anticipates that the 100th Wilmington Police Academy will
commence in calendar year 2020. In anticipation of this process, from September through
December of 2019, recruitment teams attended 12 college and job fairs — half of which took place
at Historically Black Colleges and Universities (HBCUs), and one that was sponsored by the National
Organization of Black Law Enforcement Executives (NOBLE). Those efforts have resulted thus far in
the collection of 141 interest cards from potential applicants, of whom 83 were male and 58 were
female.

Overall Recruitment Efforts
Recruitment efforts for the Wilmington
Police Department are led by Inspector
Emory and Captain Counts, along with
other Human Resources Division staff —
including Lieutenant Andrea Janvier,
Master Sergeant David Prado, and
Master Corporal Simeon Crocker.
Additional officers from various divisions
and units also participate in recruitment
events, providing insights from their
experiences in other divisions and units
to potential applicants.

The WPD Human Resources Division recruits throughout the year in anticipation of when the
next academy will be held. Staff works to identify individuals who might be interested in and
qualified for a career in law enforcement. While formal recruitment and Police Academy
processes commence once the department’s manpower levels reach 95 percent of the overall
authorized strength of 315 (which is currently 299 positions), members of the HR Division as
well as police officers from other divisions and units participate in recruitment efforts with the
goal of reaching potential applicants with information on the many career opportunities
available in policing.

[1] \ PR | WPD Recruitment Teams

' g | | Our efforts to enhance the diversity of our
department begin with our recruitment
teams; the WPD Human Resources Division
actively recruits officers of all genders and
racial/ethnic backgrounds to participate in
these teams. Those selected receive
specialized training. Some recruitment
team members are also part of the National
Organization of Black Law Enforcement
Executives, and network with other NOBLE
members from across the country to share




strategies and ideas to help bolster the recruitment of minority applicants.

Recruitment Team Appearances in 2019

Recruitment teams participated in the following career and job fairs in 2019, including some
university-based programs, which typically occur in the fall to assist students who are nearing
graduation:

e National Night Out (August 6)

e Rutgers University Career Fair (September 11)

e St. Joseph’s University Fall Career Fair (September 19)

e University of Pennsylvania Policy & Government Center Fair (September 20)

e Lincoln University Career and Graduate Fair (October 10)

e Morgan State University 45th Annual Career Day (October 16)

e Temple University 2019 Fall Career Fair (October 16)

e Cheyney University of Pennsylvania Career Development Expo (October 23)

e First Responder’s Event at Harriet Tubman Park (October 26)

e Bowie State University Career and Graduate Fair (October 30)

e Wesley College Career Fair (November 15)

e Sergeant Bond Law Enforcement Forensic Science-Career Fair (Sponsored by the
National Organization of Black Law Enforcement Executives)

e Tri-College Recruiting Day at Bryn Mawr (All Female College)/Haverford College
(Scheduled for January 20, 2020)

\‘

Other Recruitment Team Appearances

In previous years, in preparation for upcoming
academies, recruitment teams have participated
in job fairs and career fairs with numerous
colleges, universities and community-based
institutions. They have included the John Jay
College of Criminal Justice; Delaware State
University; Delaware Technical Community
College; Morgan State University; Rutgers
University; Claymont Community Center; the
United States Department of Labor (Wilmington
office); St. Joseph University; the University of
Pennsylvania; Temple University, Wesley
College; and Lincoln University, among others.
Ongoing recruitment efforts also include
colleges, universities and community-based
institutions.
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Presentations, Recruitment Fairs, Community Contacts
Our recruiting teams have made various presentations and participated in community programs
and recruitment fairs to increase the diversity of applicants.

The WPD also recruits for academy candidates through its contacts with the Latin American
Community Center; the William “Hicks” Anderson Community Center; the Department of Labor;
and with community faith leaders and those serving young people in Wilmington — reflecting
our efforts to reach as many potential applicants as possible in our community. Our team has
also worked with the Philadelphia Police Department to recruit in various sections of
Philadelphia to reach potential applicants representing a broad range of cultural backgrounds.

Youth Police Academy

The Wilmington Police
Department organizes an annual
Youth Police Academy, which
includes participants ranging in
age from 13 to 17, which helps to
promote police-community
relations and spark an interest
among young people for a career
in law enforcement.

Community Engagement

Our department’s community engagement philosophy states that every officer is a community
policing officer who is engaged in a variety of ways with the community being served. This has
resulted in stronger relationships between officers and the community. These officers work in
the same neighborhoods each time they report for duty. They are engaged in the community
and they play a key role in helping to identify potential applicants. They also work with local
businesses to provide recruitments materials for distribution to patrons.

Ongoing Strategies for WPD Recruitment

The Wilmington Police Department leads the region in recruitment efforts. Captain Counts
recently participated in a working group in Washington, DC with the Police Executive Research
Forum that resulted in a publication, “The Workforce Crisis, and What Police Agencies Are
Doing About It.” Our agency continues to explore innovative recruitment strategies to
supplement our traditional outreach methods. These strategies for the 100th Police Academy
include:

e Issuing news releases and postings to WPD and City of Wilmington social media
accounts

e Posting job announcements and other materials through online job platforms

e Scheduling interviews with media outlets to promote the recruitment process

e Participation in community programs and recruitment fairs

e Recruitment efforts at colleges, universities and community-based institutions
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e Exploring advertising opportunities with WDEL,
Telemundo, Power 99 and other platforms

e Exploring advertising opportunities on DART
buses and billboards

e Flyersto be inserted into water bills and in
other city billings and mailed announcements

e Flyers for distribution door-to-door in
neighborhoods

The Wilmington Police Department is also looking at
additional recruitment options centered on the
successful Cadet Program that it has organized in the
past, with the goal of developing a new program to
identify youth interested in policing careers and
engaging with them as they finish school in the hopes
they will apply upon graduation.

Providing Applicants with the Tools to Succeed

Once individuals have submitted their applications, efforts are made to ensure that they have
the tools to succeed in the hiring process. All applicants are required to participate in
mandatory orientation sessions, which can also help them through the hiring process which
includes:

Physical ability test
Applicants are informed on what to expect and how to successfully pass the physical ability test

Written test

Applicants are provided with an informational packet that explains the written test process, as
well as a practice test to gauge their overall knowledge

Applicants who pass these tests are invited to participate in additional orientation sessions that

help prepare them for the oral interview and the Chief’s interview.

Those interested in a career with the Wilmington Police Department are encouraged to
contact the WPD Human Resources Division at 302.576-3170.
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